2022 Area 43 Inventory Action Items:

Action Item #1: Area 43 assemblies, all districts and groups should use the Accessibilities Checklist,
SMEF-208. Timeframe: Immediate

Action Item #2: Reinstitute “Sharing Sessions” at all Area 43 Assemblies. This was modeled at the
Inventory Assembly. Guidelines can be found at: aa.org: SMF-111. Timeframe: immediate (done)

Action Item #3: The 21 Area 43 Virtual Groups are each autonomous but should be served by their
district and Area.
e Connect with each Area 43 virtual only group to ensure communication regarding meet and
greets in 2023.
e Schedule sessions to include all virtual Area 43 groups to share their experiences and concerns
during the month of January 2023.
e Compile notes from sessions and give to the Area 43 Chair, Alt. Delegate and Delegate prior to
the 73™ General Service Conference.
e Attend Post Conference Assembly to receive update from Delegate on any actions taken during
the 73™ General Service Conference.

Action Item #4: Events that encourage Area 43 unity and make assemblies more effective. Workshops
co-sponsored by more than one district; affordable Area Events (Soup and Service in October 2022 as an
example); Outside speakers; Virtual/hybrid events; Area committees explore more workshop topics.

e Integrate these great ideas into our Area 43 2023 calendar.

Action Item #5: Encourage groups to support their GSRs and increase GSR participation. Continuing
GSR orientations as well as encouraging existing GSRs to attend district and Area assemblies and Service
Sponsorship.

e Encourage all DCMs to send reminders each month to groups for GSR to attend district
meetings. Suggest groups consider supporting GSRs with expenses if possible.
e Initiate hybrid assemblies to increase accessibility and affordability for GSRs.

Action Item #6: Encourage greater committee participation at district and are levels: Spirit of rotation

e Organize at least one workshop offering a service panel discussion for GSRs and committee
members, sharing how they got involved in service, and what they do to encourage
participation.

e Workshop or sharing session that involves different committees and current or former
chairperson to share what they do on their committee, to encourage the spirit of rotation and
mentoring of new committee chairs and participants.


https://www.aa.org/sites/default/files/literature/assets/smf-208_accessibilitieschecklist.pdf
https://www.aa.org/sites/default/files/literature/assets/smf-111_en.pdf

